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One of the metaphors I really love about the relationship between a 

pastor and his or her congregation is that of dance partners. I hit 

upon it one night in a conversation with my grandparents when we 

were talking about all the amazing people they got to know while 

touring the country with Xavier Cugat’s orchestra in the late 1930s 

and early 1940s. Gramps made the comment that certain dancers 

could dance with anybody and others were really only able to work 

with a few partners, or perhaps only one partner, at the top of their 

game. Fred Astaire, he said, could dance with anybody, and so could 

Rita Heyworth and Ginger Rogers. The orchestra’s main dance cou-

ples could dance interchangeably but had a difficult time adapting to 

partners from other orchestras. Granny speculated that part of the 

difficulty was that some people hear music together with their part-

ner (Astaire, Heyworth, Rogers) and others hear it for themselves. 

She thought that as long as one partner was hearing for both, the 

dance would be wonderful and that if both could hear together, it 

was the kind of spectacular that Astaire and later Gene Kelley be-

came known for with different partners. (She also thought that the 

women were even more capable of teaching men to hear together 

with a partner, having watched so many of them do the same thing 

only backwards and in heels.)  

 

That got me thinking about how pastors and congregations hear the 

music to which we’re called to dance. Every congregation gets its 

own melody. The amazing thing about melodies is that there are infi-

nite variations on a theme that can flow from a single melody. At 

any given point in the life of a congregation, the melody could be 

relaxed and gentle or frantic and exhausting; the melody could be 

jaunty but with a note of melancholy in a minor key variation or 

slow yet happy in a major key like smooth jazz. It can be discordant 

as though Charles Ives had come through and written the theme in 

seven different keys to be played at once or have the joyous drive of 

amazing bluegrass.  When the congregation is paying attention, the 

pastor at each time is able to hear the variation on the melody to-

gether with the congregation and the dance happens with a nary a 
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missed step; at the best of times, the variations change and everyone moves together into the next 

one because the rhythm and beat are familiar. 

 

And sometimes, everyone has to take a breath and learn a different step that better matches the 

variation. If all you’ve ever done with a dance partner is a waltz in 3/4 time, a Bolero won’t be that 

hard but if the next variation on a melodic theme is a Can-Can in 4/4, something isn’t going to 

work! I think of the interim time between settled pastors as this opportunity to catch a breath and 

learn some different steps to add to the church’s dance repertoire. 

 

We have learned some different “steps” in my two years here, chief among them a new way of gov-

erning the church that allows more people to have ownership of the programs of the church. In this 

edition of the Congregate Tidings, there are highlights of proposed new bylaws for the church that 

take into account the current membership of the congregation as well as the need for the church to 

be more nimble in its ability to respond to opportunities for ministry in the future. As with all forms 

of governance, this is a work in progress and as the new way is lived, there will almost certainly be 

changes suggested to improve on the ideas and the function. When the new pastor arrives, she or he 

will no doubt have contributions to make to the way things happen; in the meantime, we’ll do our 

best to hear the melody together and learn the new steps. 

 

Thankfully, that’s a far as I can stretch the metaphor because in reality, I can barely tell my right 

foot from my left foot on the dance floor. I’m blessed to hear the music, but not unbound enough to 

do more than the “YMCA” and the “Twist” well, neither of which, you may notice, involve moving 

one’s feet in a step pattern. I just identified a way that I’m blessed and a way I’m still bound up; 

what does it mean for us as a church to recognize the ways we’re blessed and the ways that we’re 

still bound up in old patterns and old ways—and how can those blessings lead us to be unbound for 

mission and ministry? From January 19 through March 29, our theme will be “Blessed and Un-

bound”. Beginning January 19, the Lectionary leads us through the blessings of the call of Jesus’ 

disciples in John and Matthew, followed by the Sermon on the Mount—including the Beatitudes—

before we hear the stories of people whose lives were unbound by encounters with Jesus, quite liter-

ally in the case of Lazarus on March 29.  What could the congregation of First Church do to build 

God’s realm of peace and justice for all of God’s children if we were fully aware of the ways we are 

BLESSED and completely UNBOUND by love of Christ so that fear and lack of understanding 

don’t stand in our way? 

 

How will you listen together to the unique melody and its many variations so you can be part of the 

First Church dance? How will you recognize the ways you are BLESSED and how will God work 

in your life so you, too, are UNBOUND to do great things with faith? I, for one, am waiting with 

excitement to see in this new year! 

 

With hope and prayers for a very blessed and happy new year, 

—Pastor Ruth 
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AS WITH GLADNESS, MEN OF OLD 
By Muriel Magg 

 

“When they saw the star, they rejoiced with exceeding great joy” (Matthew 2:10) 
 

The Epiphany hymn which draws its language and thoughts from the story of the wise men who followed 
the star to the baby Jesus is “As With Gladness, Men of Old.” In the New Century Hymnal on page #159 
the hymn is titled “As With Gladness, Those of Old.” Considered by many as a Christmas carol, it is 
found in the Epiphany section of many hymnals. This hymn also shares the same tune as “For the 
Beauty of the Earth.” 
 

William Chatterdon Dix (1837-1898) was born in Bristol, England, the son of a local medical doctor and 
poet. Most British hymn writers in the nineteenth century were clergymen, but William Dix was a notable 
exception. He had a passion for writing lyrics for hymns and carols. Trained in the business world, he be-
came the manager of a marine insurance company in Glasgow, Scotland, but his heart was in the poetry 
of worship. It has been said of Dix that “Few modern writers have shown so single a gift as his for the 
difficult art of hymn-writing.” Dix wrote more than 200 poems and hymns over the course of his life, over 
40 of them related to the Christmas season. Perhaps the most widely known of these is What Child Is 
This? At the age of 27, William married Juliet Wartnaby and together raised seven children. 
 

The words and lyrics of “As With Gladness, Men of Old” were written by William Chatterton Dix on the 
Day of the Epiphany, January 6, 1858, while sick in bed during a months-long recovery from a near fatal 
illness. During this time, he read and was inspired by the story of the wise men in the Gospel of Matthew. 
Dix thought about how he could give the story meaning in his own life, comparing the journey of the Bibli-
cal wise men’s visit to the baby Jesus with each Christian’s personal pilgrimage, and as a reminder that 
it is not the value of gifts, it is the value of giving  adoration to Jesus that is what Christians should seek. 
He started to write about his thoughts with the eventual result being this poem. 
 

In stanza’s 1-3, Dix likens the journey of the wise men who came to worship the Christ Child to our own 
search for the Savior Jesus. The pattern of these stanzas is “as they...so may we.” Stanza 4 is a prayer 
that our journey on the “narrow way” may bring us finally to glory where Christ is the light and where we 
may perfectly sing His praise. 
 

“As With Gladness, Men of Old” is the only hymn about the wise men that avoids referring to them as ei-
ther “magi” or “kings” and does not state how many there were.  
 
The original music was composed by Conrad Kocher in 
1838 and the current tune known as “DIX”, was 
adapted by William H. Monk in 1861. 
 
At Epiphany, we remember God’s love for all people of 
the earth.  How very appropriate that we celebrate 
Epiphany shortly before the Week of Prayer for Chris-
tian Unity.  “As with Gladness”, may we all journey for-
ward in 2020 toward Christ and toward each other, so 
that all may be one! 
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Coming Soon 

January 15—February 26, 2020 

A Home-based and Weekly Bible Study by  

Pastor Gerry Tilton and Bob Seaman 

“What Happens One Minute After You Die?” 

The Focus: 

WHY THE GOSPEL IS IMPORTANT 

Textbook: One Minute After You Die by Rev. Erwin Lutzer 

 
 “When you slip behind the parted curtain, your life will not be over.  Rather it will be just 

the beginning — in a place of unimaginable bliss or indescribable gloom.  This book and study 

guide opens a window on eternity with a simple and moving explanation of what the Bible 

teaches about death, why and how you can prepare to make the right choice.” 

 This is a course that will focus on the peculiarities of the gospel, including: the grace of 

God and His sovereignty, the Love of Christ and our redemption, and the necessity of human re-

generation through God’s justification and the Holy Spirit’s sanctification.  There will be exten-

sive Biblical references to God’s plan for human salvation, leading up to a believers “born again” 

experience and the wonder and power of the Holy Spirit experience and how to apply His awe-

some gifts to fulfill Jesus’ Great Commission. 

 A sign-up sheet will be posted in the coffee-hour room in late December.  We hope to limit 

this class size to 10 individuals to ensure time for lectures and follow-up discussion.  There will 

be a $10 charge to cover costs of the books and printed materials.  Classes will run from 6:30 to 

8:00 PM in the Howard Room of the Vaughan Learning Center. 

Weekly Events 
Food Pantry Hours     Tuesdays Noon. to 1:45 p.m. 
     Thursday 1:00 p.m. to 2:45 p.m. 
Women’s AA Step Group  Monday 6:30 p.m. to 7:30 p.m. 
Scouts    Wednesday 6:30 p.m. 
Chancel Choir    Thursday 5:30 p.m. (No rehearsal on January 2nd) 
Bell Choir    Thursday 6:45 p.m. (No rehearsal on January 2nd) 
New Sunlight Group (AA)  Wednesday & Friday 12:00 Noon 
Decapo    Tuesdays at 6:30 p.m. (No rehearsal on January 7th)   

January Monthly Events 
WIC     Thursday, January 2nd 10:00 a.m. to 3:00 p.m. 
Survivors of Suicide   Thursday January 9th 6:00 p.m. to 7:30 p.m. 
Music Committee Meeting  Sunday, January 12th after services 
Men’s Breakfast   Friday, January 17th 8:00 a.m. 
Trustees Meeting   Tuesday, January 21st 2:00 p.m. 
Diaconate    Tuesday, January 21st 5:00 p.m. 
Youth & Family Game Night Friday, January 24th 5:30 p.m. 
Church Council Meeting  Sunday, January 26th after services 
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       Five Did [Do] You Know  

                                                                           January 2020 

 

 

 

 

“Five Did [Do] You Know” is a monthly Congregate Tidings insert featuring a few brief thoughts, comments and 

a variety of questions brought to you monthly by the Welcoming Team. 

 

 1.   What do these three local downtown eateries all have in common: Boston Brothers Pizza, Bavarian 

Chocolate Haus and Abenaki Trail Restaurant and Pub? 

  

 2.  How many wheelchair accessible lavatories are in our church building? 

 

 3.  Who is considered sports number one power couple? 

 

 4.  Who said: “No one is born hating another person.  People must learn to hate and if they can learn to 

hate, they can be taught to love; for love comes more naturally to the human heart than its opposite.”? 

 

 5.  When do 52 see the light better than 82?? 

 

Answers. [1] They all fly the Welcoming Rainbow Flag [2] Zero [3] Megan Rapinoe and Sue Bird [4] Nelson 

Mandela [5] Currently 52 of the 134 NH-UCC churches are welcoming to all people. First Church in North Con-

way is one of the 82.  

CHURCH BYLAWS 
During the last several months we have been working on an update to the bylaws of the Church and there are sig-

nificant changes. They have gone through numerous revisions and adjustments. They have now been approved by 

the Church Council and will be voted on at the Annual Meeting in February. We wanted to give everyone an op-

portunity to review the new bylaws prior to the meeting so you can familiarize yourself with the changes. We are 

also happy to answer any questions that you may have concerning the bylaws. Your questions can be directed to 

Carl Lindblade or any member of the committee: Karen Umberger, Tracy Strout, Helen Goss, Mark Porter, Tyler 

James and Pastor Ruth. All changes are in bold type.  Due to space restrictions, it isn’t feasible to print a complete 

copy of the Bylaws but highlights of the changes are on pages 8, 9 and 10. 

 

Printed copies of the full revision will be available for pick-up at the Church.  If you would like an email copy 

sent or a copy sent to you in the US Mail, please let Bonnie in the Church Office know and she will get one right 

out to you. churchoffice@firstchurchnc.com or call 603-356-2324 
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Christian Education 
  

Christmas Family night was a great success everyone who attended very much enjoyed them-

selves. The Christmas tree was stunning and I want to thank Glenna, Jennifer, Jackie, Tracy, and 

Sandy for leading the decorations crew. The food was fabulous as always and no one left hungry, 

in fact most of us were stuffed. The caroling was led by Tracy. Thank you for starting us off with 

the chicken song. It set the stage for great harmonization as we sang favorite Christmas Carols 

along with songs of the season. We cannot forget the music by Muriel as it echoed throughout the 

church. Peter did a fabulous job helping the little ones put the decorations on the tree. The Christ-

mas pageant was terrific. Thank you to all who par-

ticipated. It was truly a church coming together to 

celebrate the birth of Christ. 

 

We will not be having Sunday School on December 

29th, but will begin on January 5th with our study of 

the Beatitudes: Blessed are those who are spiritually 

needy, Blessed are those who are sad, Blessed are 

those who are humble, Blessed are those who are 

hungry and thirsty, Blessed are those who show 

mercy, Blessed are those whose hearts are pure, 

Blessed are those who make peace, Blessed are 

those who suffer for doing what is right, Blessed are 

you when people make fun of you and hurt you be-

cause of me.  

 

Please have your children join us as we study this 

passage from Matthew.   

Youth and Family Events 

The Youth & Family Committee would like to wish everyone a Merry Christmas and a Blessed 

New Year!  We will be starting the year off with Games Night and a pot-luck dinner on Friday, 

January 24 at 5:30PM.  The last Games Night was very well attended and lots of fun!  We had 

everything from Scrabble to Twister and there was some really good food which was enjoyed 

by folks of all ages.  So turn off your TV's and cell phones for the evening and come play some 

games!  On the agenda for the following months are Movie Night and Bingo, so stay tuned... 
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Highlights of Proposed Bylaw Changes  
 

The following information is excerpted from the Bylaws revision.  The most extensive changes to the Bylaws 

have been made in Article II, which organizes the governance of the Church.  Article I has been revised to ac-

commodate these changes.  Article I has also been updated to reflect a need for flexibility and vision in chang-

ing times.  Please remember that a complete copy of the revised Bylaws is available by request in either elec-

tronic or hard copy; please contact Bonnie Tryder at 603-356-2324 or churchoffice@firstchurchnc.com.  

Please direct any questions to the Bylaws committee member listed on page 5 of this newsletter. 

 

Article I 

Church Council, Boards, Committees and Teams 

(1) The following positions shall be filled at the Annual Meeting: Moderator, Vice-Moderator, Clerk, Treas-

urer, Assistant Treasurer, Financial Officer and members of the Diaconate, Trustees, Mission Boards; 

members of the Nominating and Pastoral Relations Committees and Vaughan Community Service 

Inc. church members. The Delegates to the North Country Association and the New Hampshire Confer-

ence of the United Church of Christ will be elected at the Annual Meeting. 

 

(4) Additional Clergy: From time to time the church may hire additional clergy or lay person to work 

 on a specific area identified by the Diaconate Board. The Diaconate Board will develop a job de-

 scription and salary range and present it to the Church Council for approval. The Board of Trustees 

 will determine if money is available to support the request and present it as part of the budget at the 

 next Annual Meeting. If funding is available a Profile Team will be established by the Church Council 

 and the Diaconate Board will form a Search Team.  
 

(9) Ex-officio members of Boards, Committees and Teams play an important role in providing guid-

 ance; however ex-officio members shall not be able to vote on any motions proposed by Boards, 

 Committees, or Teams.  

 

(11) The Church Council shall consist of the Pastor(s), Licensed  Minister, Moderator, Vice Moderator, Treas

 urer, Clerk, Financial Officer and the Chairperson and one member of the Diaconate, Trustees, Mis-

 sion and Vaughan Boards and the Chairperson of any ad hoc committees that the Council ap-

 pointed, the Nominating Committee Chairperson, the Pastoral Relations Committee Chairperson 

 and at least one delegate to the New Hampshire Conference and the North Country Association. It 

 shall meet at least quarterly. Special meetings maybe called by the Moderator or any two members of 

 the Church Council with concurrence by the Moderator. It shall conduct all church business not pro-

 vided for by the budget or programs. It shall approve all individuals to fill vacancies in an unexpired 

 term to include the positions of Moderator, Vice Moderator, Treasurer, Financial Officer and Clerk; 

 along with vacancies on any Board or Committee during the year as proposed by the Nominating 

 Committee. The Church Council shall have the power and authority to appoint ad hoc committees to in-

 clude the Profile Team when deemed necessary.  

 

 

Highlights continued on page 9 

  



 

 

P A G E  9  

C O N G R E G A T E  T I D I N G S  

V O L U M E  3 4 ,  I S S U E  1  

Article II 

Governance 

The Governance of the church falls under three pillars, Pastoral, Financial and Mission. These pillars 

represent what we as a church community need to accomplish. 

 

I  Pastoral Pillar: In addition to the duties outlined under the Diaconate, they are responsible for 

Youth and Family, Music, Memorial Garden and Coordinators. 

 

II Financial Pillar: In addition to the duties outlined under the Board of Trustees is responsible for 

Stewardship, Food Fundraising, Historical, Financial Officer and Financial Committee. 

 

III Mission Pillar: In addition to the duties outlined under Mission are also responsible for church 

growth and outreach.  
 

PASTORAL PILLAR 

(1) The Diaconate Board shall consist of a minimum of five (5) and a maximum of nine (9) church mem-

bers which represent the congregation.  

 

(b) Youth and Family Team shall be responsible for promoting religious  education within the 

 church, overseeing the Sunday school and other related programs.  

 

FINANCIAL PILLAR 

 The Board of Trustees shall consist of five (5) church members. 

 

MISSION PILLAR 

Mission Board shall care for the mission interests of the church, by promoting mission education and 

projects in the church. The Board will have up to seven (7) members. The scope of this committee in-

cludes local and foreign missions and it’s expected to work cooperatively with the Vaughan Community 

Services Inc. 

 

To further promote church growth and outreach the Mission board shall establish two integral teams: 

 

(a) Church Growth Team will be responsible for identifying ways to increase church membership and 

work with current membership to increase participation within the church community. 

 

(b) The Outreach Team will be responsible for developing outreach programs. Outreach is to include 

but not limited to Our Christian World Mission programs and initiatives. They will identify a quar-

terly mission project for the church to be engaged with.  
 

 

 

 

 

 

Highlights continued on page 10 
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In addition to the Three Pillars, the church requires additional committees required to effectively operate. 

(1)The Nominating Committee shall consist of at least three (3) but not more than five (5) persons. In consul-

tation with the Boards and Committees they shall prepare and present to the church, at the Annual Meeting a 

list of nominations for:   

(a) Positions of: Moderator, Vice Moderator, Treasurer, Assistant Treasurer, Financial Officer, and 

Clerk 

(b) Boards of: Trustees, Diaconate, and Mission 

(c) Committees of: Nominating, Pastoral Relations, and church members of the Vaughan Community 

Services, Inc.  

(d) The Nominating Committee may nominate for Boards and Committees more than the required 

number of members. 

(2) Pastoral Relations Committee shall consist of at least three (3) but not more than five (5) persons. They 

shall meet at least quarterly with the Pastor(s).  

Article V 

Meetings 

(2) A Special Meeting may be called at any time when the Church Council deems it to be necessary. A Special 

Meeting shall be called by the Moderator or upon written request to the Moderator from ten (10) members 

of the congregation.. Written notice of the agenda of a Special meeting will be given by the Clerk to the 

membership at least two weeks prior to the meeting. Every member of the church, including associate mem-

bers, shall have the privilege of voting at all Annual and Special Meetings. Non-members are encouraged to 

attend but may not vote.   

Article VI 

Terms of Office 

(2) If a person is approved by the Church Council as proposed by the Nominating Committee  to fill an 

unexpired term and is serving on the, Pastoral Relations Committee or Vaughan Board that person 

may be elected to serve two (2) complete three (3) year terms upon completion of the unexpired term 

they are filling. If the person is serving on the Nominating Committee they may serve up to five (5) 
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Let us remember those who are not able to be out and 
about due to physical limitations or fragile immune 
systems.  
 
Those with ongoing health concerns include Marge and Dudley 
Hall, Janet Earnshaw, Linda Derse and Audrey Vorperian. 
 
Peg Chisholm and Jeff Gaudette are at Mineral Springs Care 
Facility., 1251 White Mountain Hwy, North Conway, 03860. 
Agnes Birch, Liz George-Hussey, Cynthia Briggs, Marilyn 
Elliot and Frances Ross are at Merriman House, 3073 White 
Mountain Hwy, North Conway, 03860. If you’re passing through 
Ossipee, stop in at Mountain View Nursing Home, 93 Water Vil-
lage Rd., Ossipee, 03864, to see Harriet Goodwin.  Harriet also 
likes to receive phone calls at 603-297-4699.  You can visit or 
send cards to Lynn Runne at Fryeburg Health Care Center, 70 
Fairview Dr., Fryeburg, ME 04037.  
 
Please contact Bonnie Tryder or Pastor Ruth in the church of-
fice with prayer concerns for Sunday or for next month’s issue of 
The Congregate Tidings. You are welcome to ask for church 
greeting cards to be sent for celebrations, illness/recovery, grief, 
and general “thinking of you”/“pick me up” notes by contacting 
Evelyn Porter, the Coordinator of the Diaconate’s Ministry of 
Greeting. Call her at home, (603) 496-2314, or by e-mail at ham-
bru35@yahoo.com. 

1/2     Robert  Smit h 

1/6     Helen Goss 

1/6     Carol Fillman 

1/10    Joan Sant os 

1/10    Tyler James 

1/10    Karen Cameron 

1/11     Dick St oneman 

1/13    Carol West ervelt  

1/14    Marjorie Hall 

1/14    Richard Goss III 

1/19    Daniel Jones 

1/20   Jamie Tut t le 

1/22    Abigail McGrat h 

1/24    Mariah Healy 

1/24    Conrad Briggs 

1/25    Jackson Smit h 

1/27     Robert  Seaman 

1/29    Mary Gaudet t e 

1/29    Kelly Drew 

1/31     Lucy Howland 

1/1     Bret t  & Cindy Russell 

“A friend is someone 

who knows your song 

and sings it to you when 

you have forgotten it.”  

(Unknown) 

Committee Members: All Annual 

Reports are due to Bonnie not 

later than 9:00 am on January 

15th. 

mailto:hambru35@yahoo.com
mailto:hambru35@yahoo.com
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PO Box 401 
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ADDRESS SERVICE REQUESTED 

FIRST CHURCH AND 
VAUGHAN STAFF 

Interim Senior Pastor:  Rev. Dr. Ruth E. Shaver 

Licensed Pastor:  Gerry Tilton 

Organist:  Floyd W. Corson 

Associate Organist:  Muriel Magg 

Chancel Choir and Handbell Choir Director:   

                                                               Anne W. Polak 

Administrative Assistant/Bookkeeper:  Bonnie Tryder  

Vaughan Administrator:  Jennifer Perkins 

Vaughan Learning Center Director:   

                                                          Heather Ouellette 

Vaughan Bookkeeper:  Merridith Larson 

Grounds Keeper:  Ryan Tuttle 

 

WE’RE ON THE  WEB 

firstchurchnc.com 

Sunday Worship Service/Sunday School  

10 A.M. 

Church Office and Vaughan Office (603)356-2324 

E-mail address:   

churchoffice@firstchurchnc.com 

FAX Line number is:  356-7104 (24 hrs. a day) 

firstchurchnc.com 

Pastor’s e-mail:  pastor@firstchurchnc.com 

Facebook: www.facebook.com/firstchurchncnh 

 

 

 

NEW FOOD PANTRY 

HOURS 
Tuesdays Noon – 1:45 pm 

Thursdays 1:00 pm – 2:45 pm 

 

OR BY APPOINTMENT 

ONLY!!  


